ECDBA Fall Meeting

Wednesday, September 3, 2025
6pm

Carnage Middle School, Band Room

Call to Order and approval of agenda (Kohring) Approved

Welcome and introductions (Kohring) - thanks Matt Pellas and Carnage MS!
Membership Info Updates - Form (Responses will be released to membership)

Secretary’s Report/Approval of Minutes (Rekeibe) Approved

Treasurer’s Report (Duryea) - Report Approved

Webmaster’s Report (Jenner) Approved

When responding to Webmaster emails, be sure to email the sender of the message, not Jenner.
Old Business:
Calendar of Events Approved

Event R il
1. All District Auditions - Revised Rubric
Effort to consolidate information to a one page document/rubric and as legible as possible. Additionally gives specific criteria for
adjudication. Matt Edwards to change the rubric to reflect both middle school and high school. New rubric just for winds. Need
an effort to change percussion rubrics separately

Message from Bryan Myers — Please be on the lookout for emails for submission/registration deadlines. No late registration will
be permitted. Please make chair position easier by proofreading ahead of time. Chairs are working to streamline paperwork,
website, and procedures. If parents or students have questions, be sure they are directed to home band directors, not the
chairpersons.

2. All District Clinic
All-District Clinic Middle School at Meredith College, details will be sent about parking and percussion needs, pending what is
available at Meredith. HS @ NCSU theatre - details will be sent regarding percussion equipment needed for all three ensembles.

3. MPA - Holly Springs: Grades I-IV (Yosai) - Report
Thank you to Mike Bias for hosting! March 24, 25, 26, adding a third day to what was previously the middle school site. This year
MS and HS are able to register for the grade I - IV site. Registration due in January. Raising registration fee? Check the updated
MPA list that will be confirmed after the November NCMEA conference MPA committee meeting. Requests to apply out of
district due early January. Please follow the correct chain of command listed in the bylaws.

4. MPA - Felton Grove: Grades IV-M (Weiss) - Report
Thank you Chris Foster for hosting! March 17, 18, 19. Last year there were 48 ensembles. Splitting the sites is an effort to not
turn away ensembles. Weiss and Yosai will work together to coordinate scheduling between the two sites. Completing the
scheduling by registration postmark. Be sure to check out the “score files” that are linked in Weiss' report. Review rule 3C and
sight reading from the state. Would like to reach out the state MPA committee regarding ambiguity in electronic instruments

5. Solo and Ensemble MPA (Nivison, Parunak)
Message from Kelly Nivison — All S&E dates remain the same as we set last school year. A reminder to state to directors - we
recommend starting chamber groups and solos now with students. They are a great sub plan option! We ended the event last
year with a $681 profit, which will allow us to pay our judges a little more this next year, which is sorely needed. The addition of a
second Woodwind judge was exceptionally helpful, as each judge had about 40 videos to judge. There were 258 students who
participated.

We have new admin in our Fine Arts department now and we will doubly make sure the showcase date is blacked out on our
auditorium calendar so the double booking snafu does not happen again this year. Our apologies for the complication last year!

News from State Committees
1. All State Honors Band Committee (Cvijanovic, Rekeibe) - Spring Report
2. Marching Band Committee (Foster) - Updates
Judges' education and hiring timeline is now in effect. Judges will be evaluated by the marching band committee. If you are
hosting a show, please fill out the application, currently not all shows are registered as NCBA shows. A committee proposal was


https://docs.google.com/forms/d/e/1FAIpQLSfPTcWFZo5GNmIiNP04SNyK3UrlEeU0O-jzo7Bu7hlWBd6LhA/viewform?usp=sharing&ouid=113896165816144512532
https://www.ncecdba.com/uploads/1/2/6/5/126550683/ecdba_spring_meeting_2025_minutes__1_.pdf
https://docs.google.com/document/d/1SygCb6rZjrHgal6EZFi1ubAmy_QigyIj7W6ULzEqDx0/edit?usp=sharing
https://docs.google.com/document/d/1p0JuHqatzl20-FOgw8vON2-G4rbpP8GUXAnZ9iijEHo/edit?tab=t.0
https://drive.google.com/file/d/1eSElQpCZxVsRbB_56TV0K9L-ZISJ5w1A/view?usp=sharing
https://docs.google.com/document/d/1pkgCuQeCVvsL-4RLVdPSnxVNCpm3EqfqsPi6cP1Vnd8/edit?usp=sharing
https://docs.google.com/document/d/1SPBBYhHb81p8l47M3kJPbc3PUtbkc6cidVxhoSBiZ0M/edit?usp=sharing
https://www.ncecdba.com/uploads/1/2/6/5/126550683/ecdba_spring_meeting_2025_minutes__1_.pdf
https://docs.google.com/document/d/1TluanwrHgb2yAJpH3j0TVZhcFjvgpN8Lqx_-cjNDsJ0/edit?usp=sharing

submitted to add representation to each district’s representatives from 7 committee members to 21. (Wanting to include 1A,
show style, and 5A/large ensembles). As an East Central district, we do not have the ability to fulfill the role of a 1A athletic
designation. Chris White (South Central District) working on a process at the state level on how to submit a proposal to the state
membership. Provide Tim Kohring (ECDBA President) with your feedback regarding this process.

3. MPA Committee (Biasi/Slade) - Updates
The state is looking in the next couple of years to go back to the pre-covid designations

4. Jazz Section (Harrison)
Jazz is not under the NCBA umbrella. The website is up to date, so please check for auditions and clinic information, as well as
registration deadlines. Becca Clemens is now Central Region Jazz Chair. Carolina Perez is the audition chair. All-State Jazz will
be at NC State University this year. Matt Howard is the state jazz chairperson. Please be aware of calendar dates, including snow
dates.

5. Mentor (Cashin/Edwards/Kuni) - NCMEA Minutes
Matt Edwards to be overseeing the mentor/mentee connections over the state. Mark Cashin and Steve Kuni will be the
representatives for the East Central District. NCMEA has funding to help support mentor/mentee participants to attend the
NCMEA State Conference in November. NCMEA has funding for paying for substitute teachers and mileage. Sign-up links for
mentors and mentees are in the NCMEA minutes.

Other Information:

All-District/State solos
Central Region Jazz Info

New Business:

Snow Date All-District Audition Proposal - Discussion Points
Reviewing over discussion points - 10 minutes

Discussion - 10 minutes

Andy Weiss will look into potentially hosting at Panther Creek HS for the snow date.

Tenay Harrell will look into hosting at East Wake HS for the snow dates

Chris Foster will look into potentially hosting at Felton Grove HS for the snow date.

52 classrooms, two warm-up spaces, and percussion spaces are needed. Reach out to All-District chairs for additional details.
Concerns presented regarding fidelity of microphone inequities.

Jeremy to provide “Community In-School” funding for All-District Auditions

Commission Update
Commissions to be completed Jan. 1, Christ
Proposed INFORMAL Communication - HS Link MS Link

News to Share/Celebrate/Announcements (Kohring)
NCMEA Presentations or Performances - Schedule
Director’s Jazz Band - Sun Nov. 9, 5:30p
Brian Myers - Mon Nov. 10, 10a - Performance-Based Assessments
Bill Holmes - Mon Nov. 10, 1p - Improving Work Life Balance
Mark Cashin - Tues Nov. 11, 10a - Cardinal Gibbons HS Percussion Ensemble
Band Director’s Reading Session - Tues Nov. 11, 8a
Heidi Sue Ross - Mon Nov. 10, 10a - Wire Choir for Band Directors
Local Fall Marching Band Shows
Panther Creek 9/27 (Weiss); Middle Creek 10/4 (Newsome); Rolesville 10/11 (Harshman);
Fuquay Varina 10/18 (Butler); Sanderson 10/25 (Townley); Cary 11/1 (Gilbert)
Triangle Youth Music - Middle School Solo Prep Workshop FREE - Ligon MS, 9/30 (Kohring) - Elyer
The Midwest Clinic - website
Any other news to share?
Josh Cvijanovic running for recording secretary. The vote is in November at the NCMEA Conference meeting.
Adjournment (Kohring)
Next planned ECDBA meetings are during All District Clinic Weekend.
Please check calendar for all future registration dates and events!


https://docs.google.com/document/d/1z9pZGd1gVEPFomag9VkJe0SpnGI5pBiw3Ky1aQDnerQ/edit?usp=sharing
https://docs.google.com/document/d/1PAegMwbr5ARMPbmSAAtocappeXn3ChMb5ed_TBHkD6I/edit?usp=sharing
https://www.ncbandmasters.org/audition-requirements
https://sites.google.com/ncmea.net/ncmeajazz/central-region
https://docs.google.com/document/d/1HbXaEDibxSFxTOUHT6pUnKqQwgLZGNRzA838ao9YQ1A/edit?usp=sharing
https://groupme.com/join_group/109919618/FyRXx7Zx
https://groupme.com/join_group/109921077/MopUhppe
https://www.ncmea.net/ncmea-conference/conference-schedule/
https://drive.google.com/file/d/1Yp0BMXQCp-E_PaR1sfWPN-eVhDyZmhO2/view?usp=sharing
https://www.midwestclinic.org/

